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We endeavour to provide a succinct
summary of the key factors
currently influencing the rural
property market.

In summary, the outlook across the rural sector is notably
positive. Product pricing remains strong, while cost
inflation has largely stabilised. OCR reductions through
2025, flowing through to lower interest rates, combined
with excellent growing conditions and a lower New Zealand
dollar supporting export returns, have all contributed to
improving confidence across the pastoral sector.

Put simply, it feels like the stars are aligning again.
However, one emerging unknown is the recent spike in
oil prices, which could place renewed upward pressure
on farming input costs, particularly fuel, freight and
fertiliser. At this stage, the magnitude and duration of
that risk remains uncertain, but it is a development

worth monitoring.

Top 5 Takeaways

Values remain stable

While some districts within
the Waikato have recorded
meaningful uplift, the wider
market remains stable. This
is at odds with other key
dairying areas within New
Zealand, such as Canterbury
and Southland, which have
shown significant value
appreciation in the past
24 months.

Buyers remain
disciplined

Buyers remain pragmatic,
with many still focused on
debt reduction and balance
sheet strength.

%

Activity has
rebounded, and
the marketis
rewarding quality

Transaction volume has
strengthened and the
average farm size sold
within the Waikato has
increased significantly,

signalling renewed demand
for quality, stand alone dairy

assets.

Buoyancy exists
in the right
pockets
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Larger, higher capital
farms are moving
more readily again

Improved turnover of larger
assets points to depth of
available capital. Where
scale discounts were more
evident in prior years,
recent evidence suggests
limited value differentiation
purely for value quantum.
Underlying asset quality is
the key driver of value.

Where neighbouring interest is absent,
buoyancy is most evident for well
appointed farms with a full range of
improvements, and little required capital.

Secondary properties, where
underlying resource is weaker or capital
requirements are higher, typically
require more realistic pricing and longer
campaigns, particularly when there is no
neighbouring interest.
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Season # Sales Total Sales Low High Average % Change

. . value g /Ha $/Ha $/Ha
Wal kato Dal ry Far m 2013 /14 75 $369,227216  $11,731 $81,274 $40,635 -
2014 /15 104 $505,023,984  $15,363 $108,093 $41220 14%
Sales Volume ose 2 soroio00 sewe  ssso0  sioms  -2ew
2016 /17 63 $288,880572  $19,191 $95,381 $45,929 14.5%
2017 /18 71 $302,805,249  $21259 $107,513 $44,506 -31%
2018 /19 50 $230,791611  $21571 $131256 $47,07 5.8%
2019/ 20 35 $174,085000  $11588 $99,056 $41670 -1.5%
2020/ 21 56 $291446,047 $15,382 $100,000 $35,411 -15.0%
2021/ 22 81 $436,853327 $14,956 $128,981 $45,607 28.8%
2022/ 23 55 $281278,018  $23,439 $108,601 $45,568 -01%
2023/ 24 39 $187,807,625 $23,157 $126,244 $46,006 10%
The number and aggregate 2024 /25 72 $378,639,067 $11,403 $115,413 $42,634 -7.3%
value of transactions has : 2025/ 26 72 $418,866,646 $17,016 $98,039 $41325 -31%

risen significantly, with the
2025/2026 season.the third
highest in terms of aggregate
sales value within the past
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Waikato Market Farm
vs Canterbury/Southland Balance Sheets

This chart shows the difference Within Canterbury there was a notable value lift during Below we summarise Whilst in past years, land growth The capital return also has the
in values between other key 2024/2025, with buoyancy continuing into this season. some key data has been a key goal of many, it pote'ntial to materially redL.Jce ba.nk‘
dairvi . c terb d Southland has followed these trends, however not to d d bv th would appear many farmers are lending across the sector, intensifying
alrying regions, Lanterbury an the same extent. produce Y e consolidating their balance sheets. competition among lenders.
Southland. The chart shows that ' . ‘ Reserve Bank, analysed compined with the $2/kgMs
Total Sale Prices/ha are now higher  Pue ' 2namendment i regulatory settings, dairy against total milk Lactalis capital return, farm balance
. . conversions are now a feature within this market, . . . .
in Canterbury, while Southland has . : o production. What sheets will be in a strong position
particularly for arable / grazing properties with higher . ..
also shown a lift. this indicates is the moving forward, whether this is

cost water. The trend of new dairy conversion has yet
to be seen within the Waikato. We don't anticipate this Increasing balance

will significantly feature. sheet strength within
the dairy market.

for consolidation of the farming
business, or put towards growth.
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Sheep and Cattle Market

Drystock Farming Economic Indicators - Northern North Island
This chart shows 400 hectare and above transactions
within New Zealand.
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return-based fundamentals.




.......

Offshore Buyers and Rural Land

Recent overseas
investment activity
provides a useful
reference point for
the upper end of the
market.

In late 2025, Laguna Bay received
approval to acquire three adjoining
dairy farms at Clydevale, Otago
(about 845ha), with the buyer
ultimately majority beneficially
owned by pension funds
administered by the Washington
State Investment Board. The
consent included a planned capital
programme (including five irrigation
pivots covering nearly 300ha and
effluent/infrastructure upgrades)

This is notable in the context of

the Government’s 2017 Ministerial

Directive Letter which largely forbid

the acquisition of significant farming
interests within New Zealand.

This approval signifies a recent shift
in policy direction under the current
Government toward a more “open
for business” setting, most clearly
seen in the Overseas Investment
(National Interest Test and Other
Matters) Amendment Act passed

in December 2025.

On a localised basis, we are aware

of the pending acquisition of a large,
scale equine property, while a smaller
equine property recently transacted
to an overseas purchaser, both well
in excess of local market offers.

Historically, demand for larger
capital assets was driven by offshore
purchasers who generally had little
appetite for smaller scale investment
within New Zealand. With those
investors excluded from the market

since 2017, the liquidity of larger
scale assets was impacted.

With interest rates now declining
across many areas, the environment
is shifting back toward higher
yielding, productive assets. When
rates are high, investors can earn
attractive, low risk returns in
deposits or bonds. As rates fall,
capital is typically redirected into
operating businesses, land, and
growth opportunities. Offshore
capital may start to play a bigger
role again at the upper end of the
rural market. Foreign buyers can
add depth and competition for
larger scale pastoral assets, which
can support, and in some cases

lift values. This is most likely to be
most evident for premium, scalable
properties, where the buyer pool has
often been thinner when offshore
participants have been absent.

Weather Events

AA Summit Rural

REGISTERED VALUERS

With climate related impacts becoming more commonplace, the effect
on value is a key consideration. In 2025, Summit Rural was engaged to
research medium to long term “stigma” (or injury to land values) following
sighificant weather events. Our work included transaction case studies
after Cyclones Hale and Gabrielle, as well as the Nelson storm events
(2025), supported by New Zealand and international academic research.

What we found

Floods usually cause an immediate
drop in value. In the wake of an event,
buyer risk perception spikes and
discounts appear quickly.

Those discounts are rarely
permanent. In most markets, values
recover as time passes, repairs are
completed, mitigation measures are
implemented, and the underlying
appeal of a location reasserts itself.

The biggest impact is typically
early. International evidence (NZ,
Australia, UK and US) shows the
largest discounts often occur in the
first 6—12 months, when risk is most

“front of mind”.

Recovery timing varies. It depends
on the scale of the event, the type/
value of property, speed of repair,
and the availability of insurance and
flood defences. Higher value markets
and quickly remediated properties
often rebound sooner; lower value
properties can take longer.

The key takeaway

Markets can be highly sensitive
immediately after a flood, with the
strongest price impacts typically
concentrated in the first 6-12
months. The consistent message
from New Zealand and international
evidence is that this stigma is usually
temporary. As repairs are completed,
mitigation measures and planning

responses are put in place, and
insurance certainty improves, buyer
perceptions tend to normalise.

In most cases, there is little evidence
of lasting, long term value damage.
Over time, prices often revert toward
pre event levels as the market
refocuses on fundamentals such as
location, amenity, and land quality.

Long term value loss is the exception
rather than the rule, and are most
likely where flooding results in
enduring physical or environmental
damage, ongoing repeated inundation,
or long term constraints on use.



Darryl McDavitt
Director / Registered Valuer

Darryl grew up on a sheep and cattle farm in the King Country. Beginning his
valuation career in 2016, he has extensive experience across a range of rural asset
classes, including pastoral, arable, and dairy properties.

In recent years, Darryl has played a key role in compensation assessments for
land acquisitions related to major infrastructure projects across the North Island.
He has a deep understanding of the agricultural sector, and a particular interest
in the valuation of dairy farms and sheep and cattle operations.

0210 283 9133 | darryl@summitrural.co.nz

Byron Gray
Director / Registered Valuer

Byron specialises in rural valuation and property consultancy — and has specialist
expertise across the North Island. Starting his practice in 2012, Byron has extensive
experience in high-value economic assets. He provides valuations for pastoral and
arable properties, as well as going-concern businesses such as piggeries, chicken
broiler farms, and dairy goat operations.

A specialist in compensation assessments under the Public Works Act, Byron
has been involved in major infrastructure projects, including land acquisitions
for the Waikato Expressway and Transpower’s 400kV Whakamaru to Brownhill
transmission line. He is also experienced in providing valuation advice for
litigation, arbitration and mediation proceedings.

027 420 2074 | byron@summitrural.co.nz

If you, clients, or intermediaries, are
considering a sale, purchase, refinancing,

or a broader strategic review of farming
assets, Summit Rural Limited can help
interpret market evidence, benchmark and
assess value, and provide strategic guidance
to support decision making.

Please feel free to forward this newsletter to
farming contacts or any rural professionals
who may find it useful. And if there’s
anything you'd like us to cover in upcoming
editions, please let us know.

We're passionate about the sector, so feel

free to give us a call, or drop in for a coffee

at our Waikato Innovation Park office. y
¥

Great advice,
better decisions

Torutek Building, Waikato Innovation Park
3 Melody Lane, Hamilton East 3216

info@summitrural.co.nz summitrural.co.nz



